CASE STUDY

Colgate-Palmolive

Building supply chain agility within
late-stage customization

cp COLGATE-PALMOLIVE

EXECUTIVE SUMMARY:

In 2017, Colgate-Palmolive
sought a digital platform

to enable visibility and
standardization of processes
within its customization
partner network. Since
Nulogy was introduced,

the brand has observed
significant improvements

to customization partner
performance, as well as

the ability to leverage data
visibility to drive continuous
improvement.

nulogy

Who is Colgate-Palmolive?

Founded in 1806, Colgate-Palmolive is an American worldwide
consumer products company focused on the production and
distribution of household, health care, and personal care products.
Colgate currently sells products in more than 200 countries and
territories worldwide.

The Challenge:

In 2017, a workgroup within Colgate-Palmolive’'s Emerging Leaders
Future of Work Program researched opportunities to digitally enable

its extended supply chain, with a focus on its customization partners.
The workgroup recognized technology as a way to maintain the brand’s
competitive advantage through its extended supply chain partners.

Colgate-Palmolive concluded that a digital platform was needed to
drive agility, responsiveness, and flexibility within its customization
partner network, in addition to implementing new standardization and
compliance measures.
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The Need

Colgate-Palmolive was seeking a digital solution that could:

- Seamlessly exchange planning, transactional, and master data
between the brand and multiple customization partners

- Give clear visibility on materials and capacity availability

- Standardize assembly processes to manage labor costs and
maintain profitability

+ Provide opportunities for continuous operational improvement

« Integrate and onboard a customization partner’s staff and facility
with ease and speed

The Results

Since the introduction of Nulogy’s platform, significant benefits
observed by Colgate-Palmolive include:

- Increased visibility into materials availability, avoiding production
downtime and on-the-fly schedule changes

- Standardizing and automating the generation of KPlIs, allowing
teams to focus on analyzing, discussing, and improving KPIs
rather than simply collecting data

- Significant improvement in operational metrics such as schedule
adherence and line performance

- Significant improvement in Quality KPIs, including a drastic
reduction in non-conformances

Nulogy’s Agile
Customization
Platform
provided
significant
benefits to
the customization partner,
as it enabled them to execute
the end-to-end processes

in their operation. From
Colgate’s perspective, we
were then able to integrate
the data that's important to
provide visibility to Colgate’s
operations.

SIMON KENDALL,
DIRECTOR OF GLOBAL
SUPPLY CHAIN SYSTEMS,
COLGATE-PALMOLIVE

In addition, as a result of partnering with Nulogy, Colgate-Palmolive created a global set of standards for its
customization partners, including operational, quality and materials handling standards. Through Nulogy’s solution,
Colgate-Palmolive aims to have its external supply chain fully and seamlessly integrated with the brand'’s internal
system, providing on-the-minute visibility of customization inventory and production and performance information.

To receive a free consultation on how Nulogy’s Agile Customization Platform

can work for you, contact us:

www.nulogy.com | info[@nulogy.com

1-888-685-6491
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