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Tacony Reduces Order Lead Times by 150% With Smart Factory
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Company Overview

Summary _ o _ . _

Founded in 1946 and based in Missouri, Tacony is a family-owned and
Within months of implementing operated manufacturer and distributor of a full range of products and
Nulogy Smart Factory, Tacony gained solutions for sewing, cleaning, furniture and home care.

the production data visibility needed
to cut down a 14-week order backlog
to less than 6 weeks—realizing
approximately $500,000 in order
revenue. The data visibility enabled
by Smart Factory also led to more
efficient daily reporting and more

empowered staff on the plant floor.

Smart Factory has been transformative in an accountability and transparency standpoint. It’s a tool that allows us to

improve rather than a tool for discipline or poking holes in what’s not going right, and we use it as such, as a continuous
improvement tool.

-Nick Hinman, VP of Corporate Strategy

Challenges

Before implementing Nulogy Smart Factory, Tacony’s West Chicago furniture plant was wrestling with
@ a 14-week backlog due to production inefficiencies, representing hundreds of thousands of dollars of

unrealized revenue. The facility needed insight into their production metrics and as well as the data to

understand what changes were needed to generate the necessary output to cut down on the order backlog.



Results

With the tangible real-time data provided by Nulogy Smart Factory, Tacony was able to reduce lead times by 150%
while also realizing a 9x return on their investment. In a matter of months, the West Chicago plant cut down their
order backlog down to 6 weeks—more than half—realizing more than $500,000 in revenue.

After implementing Smart Factory, Tacony also observed benefits in the following areas:

Real-Time Data Reporting

With the introduction of Smart Factory, Tacony is now able to collect and report on production data in
real-time, helping prioritize action items throughout each work day. “I receive emails about the previous
day’s performance every morning at 6 am and I can see what happened yesterday,” says Nick Hinman, Vice
President of Corporate Strategy at Tacony. “I can quickly compartmentalize what I need to be worried about
on any given day, and I can follow up for more detailed updates on what’s causing the issues.”

Extended Order Visibility

To gain greater data visibility for more accurate planning and production, Tacony took the initiative in
implementing Smart Factory beyond operations and into distribution. The company wanted to know exactly
how efficient they were at getting customer orders out the door. “What we’ve always lacked is knowing how
efficient we are on the warehouse level,” says Hinman. Now, Smart Factory provides Tacony with a fuller
picture of how efficiently the company’s product moves through the plant to the warehouse, and eventually,
to the hands of customers.

@ Staff Empowerment

At Tacony, Smart Factory is also leveraged as goal tracking software to understand what is going on at the
operational level, and as a way for operators to measure and control their own progress throughout a shift.
|By using visual scoreboards on the plant floor, operators can easily see how they’re doing from a quick
glance—showing how production data is empowering the people who power the plant floor.

“One of the main reasons we moved to Smart Factory, other than the visibility, is the incentive tracking
standpoint,” says Hinman. “It allows us to track actual to expected performance in operations, distribution,
even the warehouse, based on the software’s reporting which helps support the incentive program payout.”

In this way, Smart Factory creates a work environment that encourages communication and employee
empowerment.

“From my perspective, the real-time reporting at the
manufacturing level is the biggest benefit of Smart
Factory. I don’t know of an ERP system that does it
well or gives real-time data of how your operations
are functioning and be able to provide datain a
simple format.”

-Ben Wohlschlaeger
Senior Director of Operations & Business Solutions

To learn more about how Nulogy’s cloud-based platform can deliver value to your

manufacturing operation, contact us:
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