
Nulogy // 2024 Confidential Information

Optimising Packing  
Operations with Nulogy 

Presented by:  
Josephine Coombe, Chief Commercial Officer 
Jake Golden, Senior Solution Engineer 
26 February, 2025 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Agenda 

1. Understanding your environment 

2. About Nulogy 

3. Solution Overview 

4. Support and implementation 

5. Next steps 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Our current understanding 
● Nottingham based manufacturing plants 

● Operations hampered by cumbersome manual and excel-based processes 

● High and variable labour needs: opportunity to better manage costs and labour 
allocation 

● Inventory and materials: opportunity to improve accuracy and visibility 

● Exploring digitalisation to improve efficiency and scale up 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About Nulogy 

GLOBAL CUSTOMER BASE 

INDUSTRY ASSOCIATIONS 

Nulogy’s SaaS-based Shop Floor solution helps contract packers and manufacturers deliver differentiated 
products to market more quickly, flexibly, profitably, and with less waste. 

GLOBAL REACH 

100s  
of live sites 

globally

1K brands

150  
employees

20+ 
countriesUsed in 5 

continents

10 
languages
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Nulogy in Europe 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Nulogy is the Undisputed Category  
Leader in Co-pack/Kitting Software

The ONLY software purpose-built for co-packing and VAS operations on the market 

Proven and trusted in hundreds of successful deployments in 3PL and dedicated 
co-packing sites globally

Unparalleled development and professional services expertise in packing 
environments, with more than 100 product experts on staff

Trusted by major FMCG brands including Mars, Nestlé, P&G, L’Oréal, Colgate, and 
Church & Dwight

Robust global support, consulting, and training capabilities to ensure effective 
change management and your team’s ongoing success
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Solution Overview 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Nulogy Platform  

DATA SOLUTION 
Powered by Snowflake 

Data as a Service 
for Production 

Data as a Service 
for Collaboration 

SHOP FLOOR SOLUTION  SUPPLIER COLLABORATION SOLUTION 

Warehouse 
Management 

Production 
Scheduling 

Digital Quality 
Inspections 

Production 
Management 

Material Planning  
& Costing 

Reporting 

Order 
Collaboration 

Capacity 
Management 

BOM 
Management 

Inventory 
Management 

Collaborative 
Analytics 

Master Data 
Management 

CONNECT SOLUTION 
 

EDI Connections 
API Connections

Workflow Automation 
Notifications 

SMART FACTORY SOLUTION 

Production 
Monitoring 

Real Time OEE 

Visual 
Management 

Scheduling 

Quality 

Task 
Management 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CONNECT SOLUTION 

EDI Connections 
API Connections 

SHOP FLOOR SOLUTION 

Supplier Systems 

Warehouse 
Management 

Production 
Scheduling 

Digital Quality 
Inspections 

Production 
Management 

Material Planning & 
Costing 

Master Data 
Management 

ERP 

Your 
Customer’s ERP 

WMS 

Nulogy’s Shop Floor Solution

Homegrown  
System 

Inventory 
Control / 
Traceability 

Advanced 
Quality 

Order 
Management/ 
Planning 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ORDER MANAGEMENT & 
PRODUCTION SCHEDULING 
Production Manager 

CAPACITY & MATERIALS 
PLANNING 
Planners 

INVENTORY 
MANAGEMENT 
Forklift Operator 

QUALITY  
INSPECTIONS 
Quality Manager 

E2E Traceability 
/ Compliance 

MATERIALS 
MANAGEMENT 
Shipping & Receiving 
Clerk 

PRODUCTION 
MANAGEMENT 
Line Lead 

Receiving 

Primary 
Packaging 

Secondary 
Packaging 

Warehouse 
Management 

Shipping 

Costing 

Quality Control 

Capacity & Materials  
Planning 

Picking 

Production  
Scheduling 

Planning & Scheduling 

PERFORMANCE      / 
COSTING 
Management 

Digitalising Your Shop Floor 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Partners in Long term 
Value 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Nulogy’s Professional 
Services team ensures 

that our solutions are 
implemented according 

to your business 
objectives and success 

criteria.

Nulogy’s Global 
Support team offers 
immediate issue 
resolution on anything 
that keeps you from 
running at peak 
performance. 

We provide training 
and educational tools 
to equip your team 
with best practices and 
enable proficiency 
within our solutions. 

You’ll have a dedicated 
Customer Success 

Manager who is your 
trusted advisor and 

advocate for continued 
success. 

Nulogy’s Client Services 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BPM 
Preparation

BPM Post-BPM 
and 
Configuration

Go-Live 
Preparation: 
Training and 
Nulogy 
University

Go-Live Post Go-Live 
Hypercare

Week 1 Week 2 Week 3–8 Week 9 Week 10–12Week 3

Business Process Mapping (BPM)

Nulogy conducts an end-to-end “Quote to Ship” 
analysis for your business and operational 
workflows.

Nulogy and Client work together to design future 
state workflows leveraging the platform, based on 
Client’s requirements and Nulogy’s best practices

Post BPM

Nulogy prepares post 
implementation workflow 
document 

Nulogy University and the 
Nulogy Training environment 
are configured and released 
to users

Pre-Go-Live

Data migration templates are 
completed 

Hardware is procured and configured 
for Go-Live

Training is delivered through Nulogy 
University, remote instructor led 
training, and release of a finalised 
Standard Operating Procedure (SOP)

Go-Live and Hypercare

Nulogy will lead additional hands on 
training for users

Following GL cut over, Nulogy 
provides continuing hands on 
support through stabilisation and 
hypercare

 

Implementation Roll-Out 
Rapid Deployment and Investment in Change Management & Training
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Thank You 
For more information, contact: 
Josephine Coombe,  
Chief Commercial Officer, Europe: 
+44 7423 753175 
josephinec@nulogy.com 
www.nulogy.com 


